POSITIVE

Facilitating to set relations right
2 x ONE-DAY WORKSHOPS
Presenters: Dr David Moore and Dr Alikki Vernon
The Heritage Room: University College, Melbourne University
Dates: Thursday 10" &/or Friday 11" October 2024
Time: 9:30am — 5:00pm

These two workshops have been developed in response to requests from practitioners
who have attended the Conflict Transformation through Group Conferencing workshop,
and are looking to consolidate &/or extend their facilitation practice. Participants may
wish to present their own [de-identified] past or current cases for discussion and analysis.

PREPARING FOR GROUP CONFERENCES MANAGING COMPLEX CASES
Thursday 10" October 2024 Friday 11t October 2024

This workshop will support participants to: | This workshop will support participants to:

= revise diagnostic and preparation skills; | = examine how to adapt group conferencing

= analyse combinations of dispute- and other restorative practices when
handling, conflict-management, and dealing with more complex cases
change-management techniques that (including cases involving family violence,
can help resolve complex situations; sexual assault, or organisational issues);

= explore examples of case managementto | * review administrative arrangements that
determine the most appropriate process support therapeutic outcomes;
or combination of processes; = revise and practise group conference

= practise preparation skills in small- and facilitation skills in small- and large-group
large-group exercises. exercises.

The training meets the Best Practice Standards developed by the
Australian Association of Restorative Justice (AARJ) for training in Group Conference
facilitation.

1-day Workshop fee: $550 or 2-day Workshop fee: S1 050.

(n.b. Both days are fully catered).

For further information, and for registration and payment details,
please contact Alikki Vernon: alikki@alikkiv.com.au
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